
 

 

 

 

 

 

 

 

 

 

 

ISO 9001:2015 Revision 
Frequently Asked Questions 

 

 

 

 

 

 

 

 



 

The changes being made in ISO 9001:2015 are considerably more substantial than 

those produced during the 2008 revision. Below is a short summary of the main changes.  

What will be the main changes to the standard? 

No. Main changes of in the ISO 9001:2015 standard 

1 The standard is rewritten according to the High Level Structure (HLS) 

2 Risk-based thinking becomes a foundation of the new standard 

3 
Importance given to the context surrounding the organization and to its 

stakeholders’ requirements 

4 
The concept of leadership is strengthened - the idea of a "management 

representative" is removed completely 

5 
Performance based rather than focus on QMS documentation as quality manual is 

not mandatory 

6 Knowledge is regarded as a resource 

 

i. The standard is rewritten according to the High Level Structure (HLS) 

Unlike ISO 9001:2008, the ISO 9001:2015 has been restructured: chapter and 

sub-chapter titles, as well as the order of the clauses and paragraphs were 

completely revised. The restructuring of the standard reflects a strategic choice 

which will gradually be applied to all ISO standards of management system. 

Therefore, businesses and organizations would be able to easily integrate all or 

parts of their various management systems and ultimately achieve a truly unified 

management system.  

 

 

 



 

ii. Risk-based thinking becomes a foundation of the new standard 

The risk management concept is based on “risk-based thinking” approach. It 

has become a fundamental revision in the revised standard. In order to achieve 

quality, these risks must be properly managed.  

Aside from the risks, the ISO 9001:2015 standard also embraces the concept 

of positive uncertainty (opportunity). Therefore, risk is an additional concept and 

it in no way supersedes the concepts already present in the standard such as the 

process approach and PDCA (Plan - Do - Check - Act) which remain as essential 

pillars in the concept. 

Businesses and organizations must understand that risk management also 

means working towards continuous improvement.    

 

iii. Importance given to the context surrounding the organization and to its 

stakeholders 

There are two new clauses (4.1 and 4.2) in the new ISO 9001:2015 standard. 

The clauses indicate that greater consideration should be given to the context 

surrounding the organization. Therefore, context analysis must be done, as well as 

stakeholder identification and the understanding of their needs and expectations.  

 

iv. Leadership 

The new standard strengthens the notion of leadership: 

◼ Leaders at all levels are responsible to promote, instill the organization’s 

values and motivate the staff to take ownership in performing their 

respective jobs effectively and efficiently. 

◼ The idea of a “management representative” is removed completely.  

◼ The organization’s quality policy and goals must be aligned with the 

corporate strategy.  

◼ QMS requirements must be merged into business processes. 

 

 



 

v. QMS documentation is not mandatory 

The new revised standard puts emphasis on performance and results to ensure 

its stakeholders’ requirements are met. Aside to that, the new revised standard 

stated that it is not mandatory for companies to maintain an up-to-date quality 

manual. However, organizations must be aware that documentation requirement 

is still part of the standard. It is still necessary to document, maintain and preserve 

relevant information where necessary to ensure the QMS is effective.  

The standard takes into account of technological and societal changes, 

whereby information is no longer created, organized, managed, maintained, 

disseminated and accessed as it was years ago. Therefore, this change allows 

greater flexibility in the organization.  

 

vi. Knowledge is regarded as a resource 

Knowledge has become key to organizational success. Thus, the new standard 

considers knowledge like any other resources that needs to be managed 

◼ Identify the knowledge necessary to carry out the activity in compliance 

with the quality management system and to achieve the defined 

objectives. 

◼ These knowledge must be maintained, protected and made available 

when necessary. 

◼ The changes in knowledge must be anticipated and the organization must 

manage the risk of failing to acquire the knowledge in time. 

 

 

 

 

 

 

 

 



 

The Transition Process 

i. How soon can I start the transition process? 

It is advantageous to start conveying internally as the new ISO 9001:2015 has been 

officially published on 15th September 2015. Therefore, your esteem organization 

may wish to look at your processes to determine if they are in line with the new ISO 

9001:2015 structure.  

ii. How long will ISO 9001:2008 continue to be recognized and audited to? 

The current standard will be recognized and can be audited to until the end of the 

three year transition period for ISO 9001:2015 (Deadline 14th September 2018).  

iii. When can I transit?  

For cost effectiveness, organizations can transit during recertification or 

surveillance audit providing that the management system meets all of the 

requirements of ISO 9001:2015.  
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